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Taxation management plays an essential role in ensuring the effectiveness 
of the taxation system. As it inevitably concerns the adjustment and change of 
the economic interests of both tax collectors and taxpayers, taxation 
management incorporates administrative, economic and legal methods, and 
therefore features extensiveness and complexity. It is also an area prompting 
original studies because of its multi-disciplinary and application oriented 
nature. This dissertation examines the taxation management issue under the 
framework of the new public management theory, which serves both as the 
binding agent of the combination of the two and the main thread of the 
dissertation, and attempts to provide different interpretations of the taxation 
management issue.   
This dissertation consists of seven chapters in structure and three parts in 
content. Part I (Chapter 2) analyzes the basic framework of the new public 
management theory to identify the common points shared by the taxation 
management and public management, thereby perpetuating the perspective of 
the research. Part II (Chapters 3 and 4) mainly redefined taxation management 
and its objectives from the new public management perspective and clarifies 
the value orientations and upgraded management notions by reflecting upon 
public policies. Part III (Chapter 5, 6 and 7) is an application of the new public 
management thinking in the taxation sector. The logical sequence is as follows: 
optimization of tax collection and management system in the perspective of 
new public management →selection and application of new public 
management strategies →positioning of the relations between taxation 
management and taxation service. Through progressive advancing, this 
dissertation provides an organic combination of the new public management 
















dissertation with simplistic ideas, in order to upgrade people’s understanding 
of taxation management through imperceptible influence.  
Innovations and major viewpoints of this dissertation are as follows: 
1.Innovations in research perspective: This dissertation examines the 
taxation management issue from the technical perspective of new public 
management theory, and modern economics. The new public management 
movement has provided a brand-new perspective on taxation management: 
from management chaos to fresh deliberations of the organizational design, 
from leading reforms to reinventing the government, from the strategies of the 
privatization of public services to customer orientation of public management, 
from team building to organizational restructuring targeting a learning 
organization …… this dissertation presents various management thoughts in a 
vast range in a truthful manner, and attempts to assess their true values in order 
to correct the deviation of the current management positioning. Under the new 
public management framework taxation management is a joint effort 
contributed by taxation authorities, society and taxpayers; the roles of tax 
collectors and taxpayers in tax management should be viewed on an equal 
footing in order to enhance cooperation, mutual trust and positive interaction. 
This dissertation aims to provide taxation management with an integrated 
perspective, innovative thinking and operable tool on the basis of fairness and 
efficiency consolidation.  
2. Innovations in taxation management notions through critical and 
constructive elaborations. In addition to advocating a large number of new 
managerial thoughts and tools which have been proven to be working in 
practice, this dissertation objectively points out flaws of many other 
managerial thoughts and tools in order to provoke thoughts and encourage 
questioning and challenge. This dissertation starts with public policies in its 
attempts to establish the orientation of the new public management thinking 
and conducts an in-depth thinking over the paradox in the practice of the 















breakthrough, the author draws the conclusion that in terms of public policies, 
the primary value criteria of public choices should be inclusiveness and mutual 
gains, followed by the judgment of priorities. The same holds true for specific 
taxation decision-making. Equal importance should be placed on general 
taxation systems and tax collection and management systems, as well as with 
adequate considerations of the external environment and internal operating 
status of tax collection and management, particularly the effect of informal 
constraints on management counterparts.  
3. Innovations in taxation management tools through combination of 
forward-looking and realistic approaches. The transformation of the human 
nature presumption is the fundamental difference between new public 
management and traditional public management, representing the logical start 
point of the market orientation doctrine of new public management. The 
orientation of the “good governance” of new public management requires us to 
examine the taxation management with the thinking formula of binary value 
notions, with greater attention to fairness, reasonableness and justice. From the 
construction of the “three lines of defense” in taxation management to the 
introduction of the “Tax Assessment Mechanism”, and from the 
implementation of auditing guideline to the expansion of the inspection model, 
the author demonstrates the “good governance” notions on the level of 
managerial thinking, by weighing the pros and cons of the “customer 
orientation’ strategy, “privatization” strategy and “government reinventing” 
strategy of new public management, this dissertation selectively applies them 
to the innovation of the organizational structure of taxation management, the 
division of the boundaries of taxation management marketization, and the 
“business process reengineering” in taxation management, and provides an 
organic combination of the new public management theory and the taxation 
management practice.  
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